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Legal

Our strategic goal is to support all FAs through the 
provision of high quality, effective legal guidance and 
commercial support. This objective will be met through 
internal expertise and external specialist support from our 
legal advisers, DLA Piper LLP.

During 2010/11 we aim to:

—  Contribute to the creation or amendment of legislation 
required to support the Games

—  Develop template pro forma agreements (where 
necessary) to supplement existing templates for corporate, 
Delhi Handover, broadcasting and sponsorship

—  Regularly review contract management policy and pro 
forma agreements to ensure contractual risks are 
mitigated

—  Continue to monitor adherence to contract compliance 
programme and where necessary support with training

—  Provide legal support to the FAs in all areas to include 
commercial, intellectual property, procurement and 
employment matters

—  Advise the FAs on data protection and Information 
disclosure across the OC

—  Conduct an audit of all existing legislation that is 
relevant to the Games

—  File and register all relevant trade marks, word marks 
and registered designs in each country referred to in the 
Host City Contract or requested by the CGF

—  Work together with Marketing to develop and submit a 
Brand Protection Programme Plan to the CGF relating to 
the protection of the Games brand

—  Provide legal and contractual support to Games Family 
Services and the Delhi Handover team including drafting 
and negotiating all handover related contracts and 
assisting with visa/immigration for performers/talent/staff

—  Assist, where required, Marketing FA and external 
commercial agents with the negotiation and completion 
of sponsorship agreements

—  Assist Communications FA to negotiate broadcasting 
agreements with the Host Broadcaster and other 
potential Rights Holding Broadcasters as appropriate.
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Workforce

Our strategic goal is to create a skilled professional and 
flexible workforce of the right size that lives our values  
and is capable of delivering our objectives

During 2010/11 we aim to:

— �Manage the recruitment programme to ensure that we 
get the right people into the right jobs at the right time

— �Introduce and embed the new Performance 
Management system

— �Develop the Concept of Operations for Workforce 
Operations, Recruitment, Volunteer Recruitment, 
Workforce Relations, Training and Uniforms

— �Determine whether an Outsourcing Model for 
Recruitment is appropriate and if applicable tender  
for Recruitment Outsource Agencies

— �Produce policies and procedures for Recruitment, 
Relocation and Overseas hires

— �Develop Operating Plans for Workforce Operations, 
Recruitment, Volunteer Recruitment, Workforce Relations, 
Training and Uniforms

— �Define Workforce Relations strategy

— �Establish team structures to support the delivery of  
the Workforce related objectives.
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Closing Statement from the Chairman
At the CGF General Assembly in Delhi last October CGF President, 
Mike Fennell said: “John Scott, Glasgow’s Chief Executive, is making 
good progress in bringing together his team and establishing the 
building blocks for a successful Games. Clearly these Games are in 
very good hands”. Everyone at the OC was delighted with this 
endorsement of our work so far. 

Our vision is clear and the partnership needed to deliver an outstanding Games remains strong and we are indebted to 
our Games Partners for their support.

I am confident that by the end of 2010/11 John Scott and his growing team will posses the skills, the capability and, above 
all, the commitment which will be necessary to deliver the content of this plan against a very challenging backdrop.

Lord Smith of Kelvin — Chairman
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Appendix 1

Road map: 2009 — 2014

TR
A

IN
IN

G
 A

N
D

 D
EV

EL
O

PM
EN

T 
O

F 
TE

C
H

N
IC

A
L 

O
FF

IC
IA

LS

O
PE

R
A

TI
O

N
A

L 
PH

A
SE

S 
A

N
D

 
D

EL
IV

ER
A

B
LE

S

ST
A

K
EH

O
LD

ER
 M

A
N

A
G

EM
EN

T 
A

N
D

 P
U

B
LI

C
 R

EL
A

TI
O

N
S

C
O

M
M

U
N

IT
Y 

EN
G

A
G

EM
EN

T

LE
G

A
C

Y 
PL

A
N

N
IN

G
ST

A
K

EH
O

LD
ER

 F
O

C
U

S

C
G

F 
G

EN
ER

A
L 

A
SS

EM
B

LY

R
O

A
D

 M
A

P 
–

20
09

-2
01

4 
20

14
 C

O
M

M
O

N
W

EA
LT

H
 G

A
M

ES
 

FO
U

N
D

A
TI

O
N

LE
G

A
C

Y
FO

LL
O

W
U

P
EX

EC
U

TE
M

O
B

IL
IS

E
O

PE
R

A
TI

O
N

A
L 

PL
A

N
N

IN
G

20
14

-6
 to

 +
6 

m
on

th
s

20
13

-1
8 

to
 -7

 m
on

th
s

20
12

-3
0 

to
 -1

9 
m

on
th

s
20

11
-4

2 
to

 -3
1 

m
on

th
s

20
09

-5
5 

m
20

10
-5

4 
to

 -4
3 

m
on

th
s

G
A

M
ES

 O
VE

R
LA

Y 
B

U
D

G
ET

-1
8 

M
O

N
TH

S

C
O

M
PL

ET
E 

A
LL

 
PE

R
M

A
N

EN
T 

VE
N

U
ES

G
A

M
ES

 O
VE

R
LA

Y 
B

U
D

G
ET

 -4
2 

M
O

N
TH

S 

-I
N

IT
IA

L 
G

A
M

ES
 O

VE
R

LA
Y 

B
R

IE
F 

D
EV

EL
O

PM
EN

T
-A

C
TI

VA
TE

 G
A

M
ES

 O
VE

R
LA

Y.
 F

.A
-B

LO
C

K
 P

LA
N

N
IN

G

M
O

D
EL

VE
N

U
E

EX
ER

C
IS

E

G
A

M
ES

 O
VE

R
LA

Y 
D

ET
A

IL
ED

D
ES

IG
N

 A
N

D
 T

EN
D

ER
G

A
M

ES
 O

VE
R

LA
Y

IN
ST

A
LL

A
TI

O
N

G
A

M
ES

 O
VE

R
LA

Y
R

EM
O

VA
L 

A
N

D
LE

G
A

C
Y 

W
O

R
K

S

G
A

M
ES

 O
VE

R
LA

Y
C

O
N

C
EP

T 
D

ES
IG

N

-L
EG

A
C

Y 
B

R
IE

FS
-V

EN
U

E 
A

N
D

 V
IL

LA
G

ES
 C

O
N

ST
R

U
C

TI
O

N
 (P

ER
M

A
N

EN
T)

-V
EN

U
E 

M
O

N
IT

O
R

IN
G

VE
N

U
ES

 A
N

D
 IN

FR
A

ST
R

U
C

TU
R

E
D

EV
EL

O
PM

EN
T

FO
U

N
D

A
TI

O
N

 P
LA

N
N

IN
G

 A
N

D
 E

D
U

C
A

TI
O

N
D

ET
A

IL
ED

 O
PE

R
A

TI
O

N
A

L
PL

A
N

N
IN

G
 A

N
D

 F
A

 P
LA

N
N

IN
G

O
PE

R
A

TI
O

N
A

L 
R

EA
D

IN
ES

S
A

N
D

 D
EL

IV
ER

Y

R
ET

R
O

 F
IT

 A
N

D
LE

G
A

C
Y

D
EL

IV
ER

Y

VE
N

U
IS

A
TI

O
N

 T
ES

TI
N

G

D
EP

A
R

TM
EN

TS
FU

N
C

TI
O

N
A

L 
A

R
EA

S
M

O
D

EL
 V

EN
U

E
C

LU
ST

ER
 T

EA
M

S

TE
ST

 E
VE

N
TS

C
O

M
M

A
N

D
, C

O
O

R
D

IN
A

TI
O

N
 &

 C
O

M
M

U
N

IC
A

TI
O

N
 

D
EP

A
R

TM
EN

TS

VE
N

U
E 

TE
A

M
S

FA
O

PE
R

A
TI

N
G

PL
A

N
S

VE
N

U
E 

O
PS

M
A

N
U

A
L 

V2
VE

N
U

E 
O

PS
M

A
N

U
A

L 
V3

PO
ST

 G
A

M
ES

R
EP

O
R

TS
TE

ST
 E

VE
N

T 
PL

A
N

S

-E
ST

A
B

LI
SH

M
EN

T 
O

F 
A

C
C

O
U

N
TS

  A
N

D
 S

YS
TE

M
S

-B
U

D
G

ET
 R

EV
IE

W

R
EC

O
N

C
IL

IA
TI

O
N

A
N

D
 A

U
D

IT
S

C
O

N
TI

N
U

A
L 

R
EV

IE
W

, R
EF

IN
EM

EN
T

A
N

D
 R

EP
O

R
TI

N
G

C
O

N
TI

N
G

EN
C

Y
A

LL
O

C
A

TI
O

N
C

R
EA

TI
O

N
 O

F
G

A
M

ES
 B

U
D

G
ET

C
O

N
TR

A
C

T 
M

A
N

A
G

EM
EN

T
M

O
N

IT
O

R
 L

EG
A

L 
C

O
M

PL
IA

N
C

E
R

EG
IS

TR
A

TI
O

N
 O

F 
LE

G
A

L 
M

A
R

K
S 

C
LO

SE
 O

U
T

D
EV

EL
O

PM
EN

T 
O

F 
TI

C
K

ET
IN

G
 S

TR
A

TE
G

Y
TI

C
K

ET
 S

A
LE

S
A

U
D

IT

SA
LE

S 
PR

O
C

ES
S

ES
TA

B
LI

SH
M

EN
T 

O
F 

JM
P

W
R

A
P 

U
P

SP
O

N
SO

R
SH

IP
 S

TR
A

TE
G

Y

C
O

-C
O

M
C

O
-C

O
M

C
O

-C
O

M
C

O
-C

O
M

C
O

-C
O

M
C

O
-C

O
M

C
O

-C
O

M

VE
N

U
E 

O
PS

M
A

N
U

A
L

(M
O

D
EL

 V
EN

U
E)

 

VE
N

U
E 

O
PS

M
A

N
U

A
L 

V1
(A

LL
 C

O
M

P 
VE

N
U

ES
) 

A
N

N
U

A
L

B
U

D
G

ET
 

M
A

ST
ER

 S
C

H
ED

U
LE

 
(1

)

LI
FE

TI
M

E 
B

U
D

G
ET

G
A

P 
A

N
A

LY
SI

S
A

N
N

U
A

L
B

U
D

G
ET

 
A

N
N

U
A

L
B

U
D

G
ET

LI
FE

TI
M

E 
B

U
D

G
ET

R
EV

IE
W

LI
FE

TI
M

E 
B

U
D

G
ET

R
EV

IE
W

FI
N

A
L 

B
U

D
G

ET

1S
T 

W
O

R
LD

PR
ES

S 
B

R
IE

FI
N

G
 &

 1
ST

 B
´C

A
ST

 B
R

IE
FI

N
G

 

2N
D

 W
O

R
LD

PR
ES

S 
B

R
IE

FI
N

G
 &

 2
N

D
 B

´C
A

ST
 B

R
IE

FI
N

G
 

D
EV

EL
O

PM
EN

T 
O

F 
B

R
A

N
D

 S
TR

A
TE

G
Y 

IN
C

 V
IS

U
A

L 
ST

A
N

D
A

R
D

S 
M

A
N

U
A

L 

TR
A

N
SP

O
R

T

SE
C

U
R

IT
Y

ID
EN

TI
FI

C
A

TI
O

N
 –

 S
C

O
PI

N
G

 A
N

D
 P

R
O

C
U

R
EM

EN
T 

O
F 

SP
O

R
TS

 E
Q

U
IP

M
EN

T

ES
TA

B
LI

SH
 R

ES
PO

N
SI

B
IL

IT
IE

S
D

ET
ER

M
IN

E 
ST

R
A

TE
G

IE
S 

A
N

D
 R

EQ
U

IR
EM

EN
TS

C
O

M
PE

TI
TI

O
N

 M
A

N
A

G
ER

S 
ST

R
A

TE
G

Y
D

EV
EL

O
PM

EN
T 

O
F 

C
O

M
PE

TI
TI

O
N

 S
C

H
ED

U
LE

TR
A

N
SP

O
R

T 
TE

ST
IN

G
R

ES
O

U
R

C
E 

PL
A

N

LE
G

A
C

Y 
D

EL
IV

ER
Y

TE
C

H
N

O
LO

G
Y

D
ET

ER
M

IN
E 

B
A

SE
LI

N
E 

SC
O

PE
 A

N
D

 R
ES

PO
N

SI
B

IL
IT

IE
S

D
ET

ER
M

IN
E 

ST
R

A
TE

G
Y 

A
N

D
 R

IS
K

 P
R

O
FI

LE
ST

A
N

D
A

R
D

 O
PE

R
A

TI
O

N
S 

EL
EM

EN
TS

 
R

ES
O

U
R

C
E 

PL
A

N

D
ES

IG
N

 G
A

M
ES

 S
YS

TE
M

S
D

ET
ER

M
IN

E 
ST

R
A

TE
G

IE
S 

A
N

D
 R

EQ
U

IR
EM

EN
TS

SO
FT

W
A

R
E 

D
EV

EL
O

PM
EN

T,
 IM

PL
EM

EN
TA

TI
O

N
 A

N
D

 S
YS

TE
M

S 
B

EN
C

H
 

TE
ST

IN
G

LA
U

N
C

H
 M

A
R

K
ET

IN
G

 
C

O
M

M
S 

ST
R

A
TE

G
Y 

1S
T 

SP
O

N
SO

R
W

O
R

K
SH

O
P

LA
U

N
C

H
 T

IC
K

ET
IN

G
 

ST
R

A
TE

G
Y

2N
D

 S
PO

N
SO

R
W

O
R

K
SH

O
P

TE
C

H
N

O
LO

G
Y 

R
ES

O
U

R
C

E 
PL

A
N

TE
ST

 E
VE

N
TS

 ID
EN

TI
FI

ED

TI
C

K
ET

 S
A

LE
S 

C
O

M
M

EN
C

E

FI
N

A
L 

C
3

ST
R

A
TE

G
Y 

A
C

C
R

ED
IT

A
TI

O
N

 A
N

D
 

U
N

IF
O

R
M

 C
EN

TR
E 

O
PE

N

A
LL

 C
O

M
P 

M
A

N
A

G
ER

S
ID

EN
TI

FI
ED

PO
ST

G
A

M
ES

R
EP

O
R

TS

SP
O

R
T

-U
N

IF
O

R
M

 &
 A

C
C

R
ED

IT
-D

EP
LO

Y 
&

 M
A

N
A

G
E

LA
U

N
C

H
 V

O
LU

N
TE

ER
R

EC
R

U
IT

M
EN

T
ES

TA
B

LI
SH

 O
C

 H
U

M
A

N
 R

ES
O

U
R

C
ES

 M
A

N
A

G
EM

EN
T

W
O

R
K

FO
R

C
E 

D
EV

EL
O

PM
EN

T
-R

ET
A

IN
 A

N
D

 C
EL

EB
R

A
TE

SE
R

VI
C

ES

B
R

A
N

D
 M

A
N

A
G

EM
EN

T 
A

N
D

 IM
PL

EM
EN

TA
TI

O
N

LA
U

N
C

H
 M

ER
C

H
A

N
D

IS
E

B
R

A
N

D
 P

R
O

M
O

TI
O

N

C
R

EA
TE

 T
ES

T
EV

EN
T 

TE
A

M
 

G
A

M
ES

 T
ES

TI
N

G
ST

R
A

TE
G

Y 

SP
O

R
TS

 P
O

LI
C

IE
S 

A
N

D
 P

R
O

C
ED

U
R

ES
SP

O
R

TS
 P

R
ES

EN
TA

TI
O

N
 D

ES
IG

N
SP

O
R

TS
 P

LA
N

N
IN

G

C
O

M
PE

TI
TI

O
N

 S
C

H
ED

U
LE

 
FI

N
A

LI
SE

D

A
C

C
O

M
M

O
D

A
TI

O
N

A
G

R
EE

M
EN

TS
 

H
O

SP
IT

A
LS

 
C

O
N

TR
A

C
TE

D
 

TS
R

C
O

N
TR

A
C

TE
D

 
W

A
D

A
 L

A
B

 
C

O
N

TR
A

C
TE

D
 

R
O

U
TE

S 
C

O
N

FI
R

M
ED

 
D

EP
O

TS
 C

O
N

FI
R

M
ED

 
FL

EE
T 

R
EQ

U
IR

EM
EN

TS
D

R
A

FT
 S

C
H

ED
U

LE

TE
ST

 E
VE

N
TS

 ID
EN

TI
FI

ED

PR
O

C
U

R
EM

EN
T 

PO
LI

C
IE

S 
A

N
D

 P
R

O
C

ED
U

R
ES

IN
SU

R
A

N
C

ES
IN

 P
LA

C
E 

G
A

M
ES

 O
PS

C
EN

TR
E

D
ES

IG
N

 

C
U

LT
U

R
A

L 
PR

O
G

R
A

M
 

1S
T 

TE
ST

EV
EN

T
LO

N
D

O
N

D
EB

R
IE

F
IF

 F
O

P 
D

ES
IG

N
SI

G
N

O
FF

Q
U

EE
N

S 
B

A
TO

N
 R

EL
A

Y

SE
R

VI
C

IN
G

 A
N

D
 A

C
TI

VA
TI

O
N

TE
LE

C
O

M
S 

PA
R

TN
ER

S 
C

O
M

M
S 

R
EQ

U
IR

EM
EN

TS
 

A
C

C
R

ED
IT

A
TI

O
N

 
PR

O
C

ED
U

R
ES

 IN
 P

LA
C

E 

ES
TA

B
LI

SH
TO

C
 

FL
EE

T
M

A
PS

D
R

IV
ER

 C
O

M
M

S 
N

ET
W

O
R

K

VI
LL

A
G

E
O

PE
N

G
O

C
O

PE
N

VA
LI

D
A

TE
 S

ER
VI

C
E

LE
VE

LS
 

C
O

M
P 

SC
H

ED
U

LE
SI

G
N

O
FF

SE
C

U
R

IT
Y 

IM
PL

EM
EN

TA
TI

O
N

IN
IT

IA
TE

 R
IS

K
PR

O
FI

LE

LO
G

IS
TI

C
S

W
A

R
EH

O
U

SE
O

PE
R

A
TI

O
N

SU
ST

A
IN

A
B

IL
IT

Y
ST

R
A

TE
G

Y 

D
EV

EL
O

P 
C

U
LT

U
R

A
L

PR
O

G
R

A
M

M
E 

D
EV

EL
O

P 
B

R
A

N
D

 &
M

A
R

K
ET

IN
G

 S
TR

A
TE

G
IE

S 
IB

C
/M

PC
 B

U
IL

D
C

O
M

M
EN

C
ES

 

C
G

F 
D

EB
R

IE
F 

IN
IT

IA
L 

SE
R

VI
C

E
LE

VE
LS

 

C
O

M
P 

SC
H

ED
U

LE
 

W
O

R
K

IN
G

 G
R

O
U

P

C
R

EA
TE

 V
EN

U
E

PL
A

N
N

IN
G

 P
R

O
G

R
A

M
M

E
M

O
D

EL
 V

EN
U

E
D

EB
R

IE
F

VE
N

U
E 

PL
A

N
N

IN
G

C
O

M
M

EN
C

ES

SE
C

U
R

IT
Y 

W
O

R
K

SH
O

P
W

O
R

K
IN

G
 G

R
O

U
P

C
A

TE
R

IN
G

SC
O

PE
 

A
C

C
R

ED
IT

A
TI

O
N

SC
O

PE
 

H
R

 P
O

LI
C

IE
S 

A
N

D
 P

R
O

C
ED

U
R

ES

VE
N

U
E 

U
SE

A
G

R
EE

M
EN

TS
C

O
M

PL
ET

E 

VE
N

U
E 

U
SE

A
G

R
EE

M
EN

TS
TE

M
PL

A
TE

 

G
O

P 
FI

R
ST

D
R

A
FT

D
EL

H
I

D
EB

R
IE

F
D

EL
H

I
O

B
SE

R
VA

TI
O

N

FI
N

A
L 

G
A

M
ES

 
O

VE
R

LA
Y 

B
U

D
G

ET
-6

 M
O

N
TH

S

FI
N

A
LI

SE
 S

TA
K

EH
O

LD
ER

FO
R

U
M

S
D

ET
ER

M
IN

E
PR

IO
R

IT
IE

S

A
N

N
U

A
L

B
U

D
G

ET
 

C
G

F 
C

H
EF

’S
 

SE
M

IN
A

R

M
A

ST
ER

PL
A

N
R

EP
O

R
T

TO
 C

G
F 

M
A

ST
ER

PL
A

N
R

EP
O

R
T

TO
 C

G
F 

M
A

ST
ER

PL
A

N
R

EP
O

R
T

TO
 C

G
F 

M
A

ST
ER

PL
A

N
R

EP
O

R
T

TO
 C

G
F 

LA
U

N
C

H
 O

F 
B

R
A

N
D

 
A

N
D

 W
EB

SI
TE

 

B
A

SE
LI

N
E 

H
EA

D
C

O
U

N
T

FI
N

A
LI

ZE
H

EA
D

C
O

U
N

T

VO
LU

N
TE

ER
 J

O
B

 S
PE

C
IF

IC
 T

R
A

IN
IN

G
VE

N
U

E 
SP

EC
IF

IC
 

TR
A

IN
IN

G

M
A

ST
ER

 S
C

H
ED

U
LE

 
(2

)

VI
LL

A
G

E
C

O
N

ST
R

U
C

TI
O

N
C

O
M

PL
ET

E

H
A

M
PD

EN
 P

A
R

K
R

EF
U

R
B

IS
H

M
EN

T
C

O
M

M
EN

C
ES

C
O

M
P 

SC
H

ED
U

LE
 1

ST
 

A
PP

R
O

VA
L

SC
O

PE
 A

N
D

 F
IN

A
LI

ZE
 T

R
A

IN
IN

G
 V

EN
U

E 
R

EQ
U

IR
EM

EN
TS

SP
O

N
SO

R
SH

IP

B
R

A
N

D
TI

C
K

ET
IN

G

FI
N

A
N

C
E

LE
G

A
L

H
O

ST
 B

R
O

A
D

C
A

ST
ER

ST
R

A
TE

G
Y 

ST
A

K
EH

O
LD

ER
EN

G
A

G
EM

EN
T

PL
A

N
A

PP
O

IN
T 

H
O

ST
B

R
O

A
D

C
A

ST
ER

ES
TA

B
LI

SH
 D

EM
A

N
D

D
EF

IN
E 

R
EC

R
U

IT
M

EN
T 

TI
M

EL
IN

E
ID

EN
TI

FY
 P

O
TE

N
TI

A
L 

SO
U

R
C

ES
C

O
M

M
EN

C
E 

EN
G

A
G

EM
EN

T 
O

F 
ST

A
FF

A
PP

O
IN

T 
C

R
EA

TI
VE

 L
EA

D
 A

N
D

 C
R

EA
TE

 C
ER

EM
O

N
IE

S 
ST

R
A

TE
G

Y
C

ER
EM

O
N

IE
S

PR
O

C
U

R
E 

R
EH

EA
R

SA
L 

SP
A

C
E 

A
N

D
 A

PP
O

IN
T 

PR
O

P/
SE

T 
D

ES
IG

N
ER

S
SO

U
R

C
E 

C
A

ST
/V

O
LU

N
TE

ER
S

R
EH

EA
R

SA
LS

G L A S G O W C O M M O N W E A L T H G A M E S

C
ER

EM
O

N
IE

S 
B

U
D

G
ET

R
EV

IE
W

LI
FE

TI
M

E 
B

U
D

G
ET

PR
O

FI
LE

M
A

R
K

ET
IN

G
A

N
D

C
O

M
M

U
N

IC
A

TI
O

N
S



39 Glasgow 2014 Ltd Annual Business Plan 2010/11

Operations

Workforce¹

Finance

Technology Games Family 
Services

CommunicationsCommunications

Administration

Marketing and 
Sponsorship

Chief Executive 
John Scott

Strategy, 
Programme  
and Risk

Legal

Appendix 2

Glasgow 2014 Structure
April 2010

— �Venue and  
Village Delivery

— Sport
— Games Services²
— Media Operations
— �Operational 

Control and 
Accountability

— �Global Technology
— �Technology 

Services
— �Village / Venue 

Technology

— �CGA Relations
— Ceremonies
— �Queen’s Baton 

Relay

— �Communications
— Broadcast
— Website

— �Brand Protection
— Image and Look
— �Licensing and 

Merchandise
— Sponsor Services
— Sponsorship
— Ticketing

1  Workforce includes OC staffing and Volunteers
2 � Games Services includes such things as 

Accommodation, Accreditation, City Operations, 
Security and Transport
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Activities	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Establish & embed the Games Delivery Committee 	 •	 •
Embed the Risk Management framework across  
the divisions and established FAs	 	 •	 •	 •	 •
Risk Advisors to assist in the facilitation of risk  
identification, assessment, prioritisation and  
development of risk treatment options		  •	 	 	 •	 	 	 •	 	 	 •
Produce a comprehensive Games Master Schedule  
in 2010/11 that will continue to evolve		  	 	 	 	 	 	 •
Produce a draft of the Project Management  
Office (PMO) plan					     •			 

Procure and install the project management system		  •	 •	 •	 •
Ensure all the established FA strategic plans are complete											           •	 •
Create policies, processes and templates for such  
areas as Change Management, Dependency  
Management and Reporting			   •	 •

Staffing	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Chief Executive	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Programme Manager	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Reporting Coordinator										          • 	 •	 •

Budget (exc staff costs)
	 £

Risk Management (Specialist Support)	 32,640

Other costs	 17,408

Total	 50,048

Strategy, Programme and Risk Management

Appendix 4

Milestone Plans
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Activities	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Venues/Village Development and Overlay	

Commence Overlay Delivery strategy including the  
scoping of required workforce and procurement  
of external agencies 				    •
Finalise all locations for competition venues				    •
Approve capital works designs for all GCC delivered  
venues, the SECC Precinct Venues and the  
Royal Commonwealth Pool									         •
Finalise the delivery Master Plan for  
Hampden Park and Lesser Hampden			   •
Finalise the Athletes’ Village space plan with  
City Legacy and GCC				    •
Confirm location and requirements for Satellite Athletes’ 
Village near Barry Buddon Shooting Complex				    •
Venue Operations

Commence Venue Operations strategy including  
refining the scope of required workforce									         •
Develop Venue Use Agreements for all competition  
venues in collaboration with our Legal FA											           •
Commence planning for Model Venue Exercise  
and the Model Venue Operations Manual												            •
Develop a Spectator Services strategic plan					     •
Village Operations

Finalise the Village Operations strategy including  
refining the scope of the required workforce												            •
Work with Venues/Village Development and  
Overlay to finalise the Village space plan				    •

Staffing	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Venues/Village Development & Overlay Manager	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Games Overlay Manager							       •	 •	 •	 •	 •	 •
Venues/Village Delivery General Manager								        •	 •	 •	 •	 •

Budget (exc staff costs)
	 £

Venues — Capital Development	 6,228,966

Specialist Support (Overlay, Model Venue)	 250,682

Total	 6,479,648 

Venue/Village Development and Overlay
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Activities	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Competition Management

Develop Competition Manager Recruitment plan  
in consultation with IF partners				    •
Develop our Sport Games Readiness strategy as part  
of our wider Testing and Readiness Programme.									         •
Sport Operations and Policy

Establish a Glasgow 2014 Sports Advisory Sub-Group 				     
with sport-specific Technical Advisory Panels									         •	

Develop a strategic plan for Sport				    •
Finalise training venue requirements by sport and  
secure list of available locations			   •
Confirm the mandatory list of sport publications  
to be developed for planning purposes.		  •
Develop a recruitment and training strategy for  
sport-specific volunteers and national technical officials.					     •
Develop a first draft of the sport equipment lists  
(by sport) in consultation with IF partners					     •
Develop the athlete client service level definitions		  •
Sport Services 

Refine the preliminary draft of the  
daily competition schedule		  •
Draft Glasgow 2014 Sport Presentation strategy  
in collaboration with IF Partners										          •
Anti-Doping

Develop an Anti-Doping strategy									         •
Medical Services

Develop the Polyclinic Venue Brief and  
scoping exercise for Games-wide  
clinical services requirements.									         •
Appoint a volunteer Chief Medical Officer to  
support us in the development of the Medical  
Services strategy			   •

Staffing	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Head of Sport	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •

Budget (exc staff costs)
	 £

Specialist Support (Workforce Backfill,  
Sport Presentation, Anti Doping, Polyclinic)	 208,902	

Total	 208,902

Sport
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Activities	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Accommodation												          

Finalise the Accommodation strategic plan						      •						    

Select and contract the Flagship Hotel, Media Hotel,  
the Technical Officials’ Village site and other hotels  
to be used in the Games Family Network										          •		

Accreditation												          

Commence development of the Accreditation strategic  
plan in close cooperation with Games Family Services  
and the CGF									         •			 

Arrivals and Departures												          

Establish the Arrivals and Departures strategic plan in  
close cooperation with Games Family Services and GCC										          •		

Establish a regular planning forum with Glasgow  
International Airport and satellite airports			   •									       

Catering, Cleaning and Waste												          

Establish the Catering strategic plan in close  
cooperation with other relevant divisions					     •							     

Establish the Cleaning and Waste strategic plan									         •			 

City Operations												          

Develop governance structure and resource planning  
approach for City Operations in collaboration with  
local governments and other key stakeholders	 •											         

Collaborate with Glasgow City Council to develop  
the roles and responsibilities for the delivery  
of City Operations								        •				  

Logistics												          

Establish the Logistics and Warehousing strategic plan  
in close cooperation with Procurement			   •									       

Security												          

Finalise Security strategic plan in close cooperation with  
all programme areas and external security stakeholders											           •	

Host Security Workshop with external security stakeholders					     •							     

Liaise with the CGF, the Delhi 2010 OC, LOCOG and  
Strathclyde Police to learn lessons and refine approach 
to integrated security planning and delivery											           •	

Transport												          

Complete the Transport strategic plan version 1 in close  
cooperation with all programme areas and external  
stakeholders in particular GCC Land Environmental  
Services (LES)						      •						    

Develop strategy with LES across Fleet Services, Traffic  
Management and Spectator Park & Ride	 •	 •	 •	 •	 •	 •						    

Liaise with the CGF and the Delhi 2010 OC to learn lessons  
on client and participant numbers, demand and experience							       •	 •	 •			 

Identify Transport Policies for development										          •		

Broadcast Operations												          

Complete our Broadcast Operations strategic plan.										          •		

Provide support on Host Broadcast procurement .	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Press Operations												          

Complete our Press Operations strategic plan										          •		

 
												          

Staffing	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Security Manager		  •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
 
												          

Budget (exc staff costs)	 Total

	 £

Security (Strathclyde Police costs managed by SG)	 528,061

Transport (LES support)	 447,180

Specialist Support (Accreditation, Arrivals and  
Departures, Catering, Cleaning and Waste,  
Logistics, Security)	 438,693

Total	 1,413,934

Games Services
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Activities	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Environment and Sustainability												          

Establish the Environment and Sustainability strategic  
plan including the determination and measurement  
of key performance indicators 			   •				  

Collaborate with GCC in the delivery of the  
Games Strategic Environmental Assessment 	 •	 •	 •	 •	 •	 •				  

Accessibility												          

Develop an Accessibility policy									         •			 

Complete an Accessibility strategic plan including  
the determination of key performance indicators									         •
Health and Safety												          

Develop a Health and Safety policy									         •			 

Establish strategic relationships with GCC and  
SG to identify our licensing and legislation requirements	 •							     

Testing and Readiness												          

Establish Operations Testing and Readiness  
strategic plan												            •

Staffing	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Director of Operations	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Project Manager	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •

Budget (exc staff costs)
	 £

Environmental & Sustainability (Specialist support)	 91,394

Accessibility (Specialist support)	 32,641

Other costs	 8,701

Technology	 75,000

Knowledge Transfer	 71,231

Total	 278,967

Control and Accountability
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Activities	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Global Technology												          

Finalise our Technology strategy for our lifecycle												            •
Conduct integration partner requirements  
scoping exercise									         •			 

Technology Services												          

Conduct gap analysis of required Games Management  
Systems from Melbourne 2006 and Delhi 2010  
with internal client champions												            •
Venues/Village Technology												          

Work with Venues and Villages Development and  
Overlay to scope utilities requirements (e.g. power,  
water and telecommunications) for all venues								        •				  

Staffing	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Technology Director			   •	 •	 •	 •	 •	 •	 •	 •	 •	 •

Budget (exc staff costs)
	 £

Information Systems (System implementation,  
hardware & software)	 511,928

Telecomms & Other Technologies	 21,776

Internet	 9,163

IT Support	 22,042

	

Total	 564,909

Technology
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Activities	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Develop the Games Family Services strategic plan		  •	 •	 •				    •				  

Attend the CGF General Assembly and coordinate  
associated Glasgow 2014 activity						      •	 •					   

Create and distribute a further two editions  
of the CGA update newsletter				    •					     •			 

Where appropriate, attend Regional Games and  
meetings to further develop relationships with CGAs	 •						      •					     •
Finalise the scope for selection of the Games Family Hotel				    •	 •	 •						    

Manage the implementation of the USD100,000  
Sports Development Grant to each CGA							       •	 •	 •	 •	 •	 •
Further develop relationships with the Delhi 2010  
OC to ensure a successful transfer of knowledge  
for Glasgow 2014	 •	 •	 •	 •	 •	 •	 •					   

Manage the planning and logistical arrangements  
necessary for the Glasgow 2014 delegation 
(OC Chairman, staff and Games partners)  
attending the Delhi 2010 Games	 •	 •	 •	 •	 •	 •	 •					   

Oversee the delivery of the Flag Handover and  
Glasgow 2014 Cultural Segment in the Delhi 2010  
Closing Ceremony	 •	 •	 •	 •	 •	 •	 •					   

Work with the relevant Government agencies and  
partners to coordinate an appropriate and effective  
Customs and Immigration plan for the Games Family								        •	 •	 •	 •	 •
Create the Ceremonies strategic plan								        •	 •	 •		

Tender for the appointment of the Ceremonies Lead  
Creative, organise and facilitate the initial creative  
workshop and presentation to the Board								        •	 •	 •	 •	 •
Create the Cultural Programme strategic plan and  
engage with the relevant arts/culture organisations  
across Scotland			   •	 •	 •							     

Observe the previous Games QBR in operation.					     •	 •						    

Appoint a QBR General Manager and create  
the QBR strategic plan											           •	 •
Determine the staffing structure and method of  
delivering the QBR; begin developing Concept  
of Operations and draft routes												            •

Staffing	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Director of Games Family Services	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
General Manager QBR												            •

Budget (exc staff costs)
	 £

OC Major Travel, Events and other costs (incl Delhi costs)	 310,099

Sports Development Grants	 371,500

Delhi Handover Ceremony	 1,212,995

Ceremonies & Cultural Programmes	 80,085

	

Total	 1,974,679

Games Family Services
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Activities	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Communications												          

Develop a plan to engage with elected politicians		  •										        

Further develop the new website with regular  
upgrades and new functionality and content			   •			   •				    •		

Develop and maintain a detailed integrated  
Games Partner communications matrix	 •										        

Deliver an effective and engaging communication  
plan in support of the Delhi Flag Handover Ceremony	 •											         

Broadcast												          

Continue to negotiate with the BBC with a view to  
achieving a ‘bundled’ agreement where the BBC  
agrees to act as Host Broadcaster in exchange  
for the domestic Rights to cover the Games				    •								      

Explore, in parallel, alternative avenues to  
the appointment of a Host Broadcaster in the  
event that the BBC is unwilling or unable to  
agree to perform the Host Broadcast function 	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	

Appoint agents to support the OC in selling the  
remaining Broadcast rights				    •								      

Build relationships with Broadcasters across the  
Commonwealth through the support of the  
Commonwealth Broadcasters’ Association	 •											         

Staffing	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Director of Communications	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
PR Manager	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Community Engagement Manager	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Communications Officer	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •

Budget (exc staff costs)	

	 £

Communications  
(incl publications, events, media services)	 287,914

Website (incl new website development)	 154,659

Games TV	 54,401

Broadcasting (Specialist Support)	 10,880

Community Engagement	 59,841

	

Total	 567,695

Communications and Broadcast
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Activities	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Brand Protection												          

Implement the brand protection mechanisms  
in conjunction with the Legal FA	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Image and Look												          

Develop the Look Programme strategy and  
rebrand key sites within the city	 •	 •	 •	 •	 •							     

Commence the design process for pictograms  
that will identify the sports					     •	 •	 •	 •	 •	 •		

Licensing and Merchandising												          

Develop overall strategy for  
Licensing and Merchandising										          •	 •	 •
Sponsor Services												          

Secure from the CGF the right to exploit ticketing,  
hospitality and accreditation for commercial  
and corporate attendees										          •	 •	 •
Develop a Sponsorship Services and Benefits plan										          •	 •	 •
Provide a Corporate Hospitality Programme including  
a sponsor hospitality village and related facilities										          •	 •	 •
Develop a Sponsor Services preliminary  
organisational structure				    •	 •	 •	 •	 •	 •	 •	 •	 •
Sponsorship												          

Appoint a commercial agent	 •							     

Embed the appointed agent’s staff within the OC								        •	 •	 •	 •	 •
Create sponsorship forums and workshops										          •	 •	 •
Appoint appropriate resource to support  
the marketing and sponsorship programmes										          •	 •	 •
Submit to the CGF for approval plans for  
the Corporate Hospitality Programme												            •
Ticketing										        

Develop an overall ticketing strategy in line with our  
financial objectives, including timelines and policies										          •	 •	 •
In conjunction with Operations develop the  
Ticketing Operating Plan										          •	 •	 •	

Staffing	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Director of Marketing & Sponsorship	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Marketing Officer	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Sponsorship Manager										          •	 •	 •
Client Services Manager										          •	 •	 •
Head of Marketing & Advertising										          •	 •	 •

Budget (exc staff costs)	

	 £

Sponsorship (Agency Fees)	 473,960

Marketing & Look (incl photography, events,  
promotions, look and general marketing)	 507,022

Other Costs (incl sponsorship travel)	 32,640

	

Total	 1,013,622

Marketing and Sponsorship



50 Glasgow 2014 Ltd Annual Business Plan 2010/11

Activities	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Define the financial reporting requirements as  
well as supply the first Financial Report to the 
CGF Coordination Commission									         •			 

Review and specify the company’s financial system  
requirements and procure an appropriate system  
to support our growing size and complexity	 •	 •	 •	 •	 •	 •	 •	 •				  

Complete Finance strategy plan					     •							     

Complete version 1 of the Finance operating plan									         •			 

Work closely with our newly appointed insurance  
brokers to develop an insurance strategy	 •	 •	 •	 •								      

Place insurance for Delhi Handover		  •										        

Develop a draft structure for the Sports  
Development Grant							       •					   

Make our contractual payments to the CGF  
and the home nation CGA	 •									         •		

Payments to other Host nations for territory rights			   •									       

Lifecycle budget review and 2011/12  
budget development										          •	 •	 •
Delivery of a robust and tested procurement work  
plan to meet our sourcing requirements			   •									       

Improving our process compliance and quality controls  
through the development of a long term procurement  
work plan from FY 2011/12 through to full Games delivery						     •						    

Implementation of a Supplier Management  
and Contract Performance Programme												            •
Develop procurement metrics		  •										        

Board approve Statutory Accounts						      •						    

Statutory External Audit				    •	 •	 • 	 •	 •	 •	 •		

Audit and Risk Committee decision on Internal Audit			   •									       

Staffing	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Finance Manager	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Financial Accountant	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Procurement Manager	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Financial Planning Accountant	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Procurement Officer	 	 	 	 	 •	 •	 •	 •	 •	 •	 •	 •

Budget (exc staff costs)	

	 £

Financial Management and specialist support  
(incl internal and external audit, financial  
advisory and payroll)	 148,135

Insurance (incl brokerage and initial placement fee)	 89,220

Procurement (incl advertising and specialist support)	 54,401

CGF/CGS/Other Home Nations payments	 3,719,666

Other costs	 6,528

	

Total	 4,017,950

Finance
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Activities	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Contribute to the creation or amendment of  
legislation required to support the Games	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Develop template pro forma agreements  
(where necessary) to supplement existing  
templates for corporate, Delhi Handover,  
broadcasting and sponsorship	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Regularly review contract management policy and  
pro forma agreements to ensure contractual risks  
are mitigated	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Continue to monitor adherence to Contract Compliance  
Programme and where necessary support with training	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Conduct an audit of all existing legislation that  
is relevant to the Games.						      •						    

File and register all relevant trade marks, word marks  
and registered designs in each country referred to in  
the Host City Contract or requested by the CGF	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Work together with Marketing to develop and submit  
a Brand Protection Programme Plan to the CGF				    •								      

Provide legal and contractual support to Games  
Family Services and the Delhi Handover team	 •	 •	 •	 •	 •	 •	 •					   

Assist, where required, Marketing FA and external  
commercial agents with the negotiation and  
completion of sponsorship agreements 	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Assist Communications FA to negotiate broadcasting  
agreements with the Host Broadcaster and other  
potential Rights Holding Broadcasters as appropriate	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •

Staffing	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Legal Advisor	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Legal Officer	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Legal Officer	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Legal Officer	 		  	 •	 •	 •	 •	 •	 •	 •	 •	 •
Legal Officer	 	 	 	 	 	 	 	 •	 •	 •	 •	 •

Budget (exc staff costs)	

	 £

Legal and Trademark Costs (External Legal advice fees)	 354,110

Other Costs	 4,355

	

Total	 358,465

Legal
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Activities	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Manage the recruitment programme	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Introduce and embed the new Performance  
Management system		  •										        

Develop the Concept of Operations for Workforce  
Operations, Recruitment, Volunteer Recruitment,  
Workforce Relations, Training and Uniforms			   •	 •	 •							     

Determine whether an Outsourcing Model for  
Recruitment is appropriate and if applicable tender  
for Recruitment Outsource Agencies										          •		

Produce policies and procedures for Recruitment,  
Relocation and Overseas hires				    •								      

Develop Operating Plans for Workforce Operations,  
Recruitment, Volunteer Recruitment, Workforce  
Relations, Training and Uniforms									         •			 

Define Workforce Relations strategy									         •			 

Establish team structures to support the delivery  
of the Workforce related objectives			   •									       

Staffing	 Apr–10	 May–10	 Jun–10	 Jul–10	 Aug–10	 Sep–10	 Oct–10	 Nov–10	 Dec–10	 Jan–11	 Feb–11	 Mar–11

Head of HR	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
PA/Administration Manager	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Office Manager	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Senior Administration Support	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Administrator	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •
Administrator	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •	 •

Budget	

	 £

Total OC Staff Costs	 2,372,788

Recruitment & Training	 203,287

Office Management	 248,970

Other Costs (incl HR specialist support)	 57,670

	

Total	 2,882,715

Workforce
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